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2 2 JUN 1964

Speeisl Bupport Assistant o the Deputy Birector
for Buppott

Administretive Reporting, femll Btations

SUBJECT s

|

Memerandum for Pireetor of Finance, fran Special
Assistast to the Deputy Director for Bupport,
Adated 2 Rne 196k, same gubject

1 have requested all elements of this Office congerned to review
reference and an overall dissussion theresof has Been held at whieh full

gonsideration wes glven to the proposal. Our concluaslons are set forth
below:

accounting systen presently prescribed for Class B stations and,
in fact, we believe thare sre & mmber of significant dissdvantages
as discussed Ln the following peragraphbs.

of transagticnsj however, by sub-footings the net balancas of casb,
advances and sseountebility can be resiily determined at any time.,
A mMWthmemmt under refer-
ence propesal is the concept of multiple accounting sulmiasions
esah month which would require the cempletion of the transmittal
sawelope report several times a mouth, each of which would represent
pearly as much effort es the simple summaIy tranamittal dispatch
m@ummmmgmmm;mummem.

c. The propaped aysten se¢t forth in reference also incorporates
certsin basieally unseuné acceounting control feotures. The
doss not include & self<balancing columnar arrangesent ,
guch as is provided is the present Cash Jowrnal (Form 1159), whereby
the baleness farwarded can be readily vaerified by simple cross-
footing. Also no provision is mada for handling non-cash entriea,
guch ss ¢hanges in aceountabllity beeause of transfers
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of advances or expanse items to or from the station. Further
features considered procedurslly unsound are (1) the requirement
for addition and/opr subtrastion after each transaction is recorded
vhieh ly increnses the possidility for arithmetical error,
apd {2) the requiresent for preparation of a voucher for each
tyanacotion vwhieh does not identify whether the signature on the
form represents & cluaim for peymemt or an pneknowledgenent of
receipt of funds in lieu of utilizing the more adeguate Cash
Youcher (Porm 1158) prescrived inlwhich 1s dasigeed to
Eovide separate spaces for signature of clalmant, signature %o
acknovledgs recelpt of paymant, approval of the station approving
officer, aB well as other date relevant to the cash transaction;
the noo-standard size snd shape of the proposed voucher form also
would tend to cveate filing problems.

Phe system us propesed comtains lnadequate instructions for the
giidance of personnel at small stations who generally are not
technically proficient in finance mattaxs. The instructione are not
apseific as to Mow to eontrol Padgetary limitations or to record
sransfers of advanees or expenses o or frum the small stations.

¥o coverage is included tc descride the proper handling of checks
recoived in settliement of amounts due the Agendgy.

The views of represemustives of this Office who have recently
made TDY visits and reviewed the adequacy of present accounting
amrmé.eentrelprwmammumassamummm
the Africs and the Westera Hamisphere arsas have been solicited
soncerning the simplicity and sdegusdy of such procedures. These
representatives reported o significent difficulties are Yeing
sxperienced by statlian personnal in understanding and using the
portion of the present system to whigh reference proposal 1s
dirvected. Further, the (hief, Audit Btaff haa edvised us that
Bis branch chiefs, who collectively bave had world-wide experience
in suditing Class B stetions, expresied the view that the present
Class B station Cash Jourmel is probably the most readily under-
stood and well kept record mainteined by the Class B stations.

Notwithstanding the views expressed above ve recognize the
responsibility essigsed to you based upon the request of the
Assistant Deputy Birector for Plans that & review be madae of
administrative reguiresents lewied on smsll stations and bases

and that Feccasendsations bo made demigned to slimimate umnecessary
reguirements and simplify all others. In accordance therewith this
office will assume the responaibility for Peviewing the portions

of the administrative requiremsnts which relate to finaneial metters
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and make recommendetiocns to simplify such reguirements and
related instructions to the extent considered feasible consistent
with sound control of Agemcy funds. We are now initlating this
review end will trenmmit our recommended simplified finencial
procedures for normal revievw and coordination st an early dute.
We will, however, be glad to review our recommendations with you
informelly om or sbout 2 July 1964, before transmitting them for
formal coordination.

Property Ascountebility:

This (ffice recognizes that the responaibility for determining the

type of property sccountablility to be utiliged at any location ia
primerily that of the Office of Logistics. Waile we are aware of

the advaptages of the ceonsolidated memorandum receipt type of

property records for application to very small locations, the past
experience of the Agency with this system was unsatisfactory in

meny cases as the records wers often incomplete becauss of breakdown in
flow of documents between stations and headquarters thus comtributing

to difficulty in reconciling inventory listings with property on

hand at the field loeations. In the event it is determined to

egtablish the consclidated memoranium receipt procedure for small stations,
every effort ashould be exerted to rvold the weaknesees which contributed to
the difficulties previously experienced with this system.

25X1A9%A
R. 5, FUCHS
Director of Finance
DD/S
ADDP
D/OL
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